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A. Oat*  !£    ,. 

•    ■ 

[Two-part  message  ocrnplete] 


[Part  l]  To  VIKTOR,  [i] 


Emparlance  of  the  Trork  of  the  OFFlGEtKDMTORAlL11]  Airing  the  six  month*  which 
have  elapsed  since  &V/U[HAJ]llil  J  arrival  has  shown  that  he  is  incapable  of  ooping 
«Lth  the  tasks  which  are  set  fala.     loir  instructions  giving  so  responsibilities 
equal  to  MAY1  a  oan  only  partially  make  up  for  ths  shortcomings  in  the  wsrk.    Jondi- 
tima  of  enoraeufl  pressure  of  *?ork  in  the  line  of  core? ;  the  necessity  for  security 
measures  iriiioh  do  not  allow  frequent  lengthy  visits  to  the  promisee  of  the  OFFICE  J 
the  great  pr  assure  of  mark  on  our  permanent  staff  workers  [KfiDHOTIKl]  in  the  Una 
of  cover  -  make  it  impossible  for  rae  to  take  an  sdequate  part  in  the  direction  of 
all  lines  of  work. 

I  am  Hiking  every  effort  to  assist  M*t  in  all  matters  [#  ]     However,  esaiatartta 
with  advioe  and  reocnmendatims  cannot  make  up  for  the  laok  of  adequate  organisa- 
tional 

[47  groups  unrecoverable] 


side,   mooting?  of  fellow  rorkers  with  him. 
of  the  mooting  MiVf  replied  that  he  knew  just 

the  aeeting  with  him.     There  are  many  exan^lea  of  this  sort  of  thing.     In  a  conver- 
sation vith  VikDUiM  it  came  to  light  that  [7  groups  unrecovered]  telegrams  which 


In  answer  to  my  inquiry  about  the  result 
it  as  little  about  iJjHERT'eli*]  wOTkyBefore 
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ho  signs.     As  for  people,  HfcT  ia  utterly  without  the  taaok  of  deling  with ttajj. 
fraoulntlv  showing  hiinseU  excessively  abrupt  and  inclined  to  nag  and  too  »jW 
SSS  Un^ Tchat  v,i£\hem.     Sometimes  our  operational  ^IWta  «rk  in  the 
aano  establishment  with  him  oannot  get  an  answer  to  an  urgent  question  fro.a  him 
foTsevSerdsys  at  *  fee*     Our  percent  staff  [frdHOVYJ  SOSTiV], no *taf»J« 
Inexperience  and  remoteness  fr<*»  the  Italia  of  everyday  «^»  "*£■"■ 
bin  in  authoritative  leader   [HUKDVODITEL'  ],  which  has  on  effect  on  *c*klag 
dlaaiplino. 

Part  II]  Although  since  the  reoeipt  of  your  instructions  I  hevofojnally  toown  about 

[2  groups  3eoovarad]  work  of  the  OFFICE  [2  groups  unreoovared] 

[55  groups  unrecoverable] 

In  fact  it  turns  cut  quite  differently.      [3  groups  unrecovered]  opportunities 
f«  r^rinTessietano.  to  KAY  [<*  and  so  as  a  result  of]  ine^erienoe     «J 
fSlurTto^nderstand  that  hi-  appointment  as  leader  doa.  not  Sonify £•"*»**> 
of£-  capability,  but  mean,  that  he  has  beongiven  an  m^SSmlSSSSSkL 
his  capabilities  in  this  post,  my  «**«**/»  °*S£*«£  ^f^l^l^fT 
■the  position.     The  appoiritoent  as  Master  of  the  OFFICE  in  tihel"*Jl     J  M  ?«..+.., 
w£  tSnSut  eSerienoe  of  «ork  abroad  is  an  experiment  apparently  necessitated 
by  the  absence  ef-'i  qualified  candidate. 

oopeTbtn*  with  thaler*  of  directing  the  TYKE  OFFJEB. 


No.  820 
11th  October 


grasrfcti] 


Comments:      [l]  VTKTOB;  Lt.  Gen.  F.H*  fH»- 

..-,;  .  -      [ii]  OFFICE!  MS  Office  in  the  Consulata-Genaral  in  NE*  YORK. 

[lii]  :IAT*  '!  Step^  Zaihsronch  AFRE^aN,  Soviet  Vice^Oc^in 

fiv]  AJBffiT;  Unidentified  cover-inane. 

M  VADIM  :  AnetoliJ  Borisovioh  GBMDV,  1  st  Secretary  at  the 

w  Soviet  Embassy,    ffAahTNGTCN. 

[vi]  TYRE     :  NEW  YORK. 

fviil  SERGSJ:  Tlsdimir  SergeirLoh  PRAVDIN,  Editor  of  the  TAS3 
Hews  Agency  in  NEW  YORK. 
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